A

Association of VAWA
Administrators

Summary and Highlights from AVA Connect Call
September 25, 2025, 2:00pm (ET)

Number of Attendees: 21 (Registered 25)

Facilitator: Amy Baynes, TN Department of Finance & Administration, Assistant Director of
Training, Office of Criminal Justice Programs, and

AVA Board President

CALL HIGHLIGHTS:
1. Opening Check-in
Prompt: If money wasn’t a thing, where would you go and why?

Responses included: Australia, France (visit birthplace); The Champlain Islands; Japan
(but I have no real reason, except food, culture & shopping); Golf vacation in Scotland or
Ireland; I’d go for a mountain chalet anywhere; England (born there); Vermont on Lake
Champlain; All around the UK to visit family; Fiji; New Zealand; Hiking trip- France,
Spain & Italy; Too many to choose, but | would start in Jamaica.

2. Implementation Plan

Open Discussion

e Needs assessment discussion and receiving input from members not on the
planning committee

e Success stories from planning

e (Challenges in planning meetings (people don’t speak up)— alternative ways to
engage were shared

e Facilitation approaches discussed

e Member note: “Following the template was helpful when | worked on my first IP!!”

Questions to the group:
e Anyissues with OVW accepting older needs assessments? (Ex: state survey
conducted in 2024).
e Has anyone used a previous survey and had success with it?
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Action Items:

Members to share surveys or needs assessments used for implementation planning
with Arlene
Members to share alternative ways to engage with Arlene for distribution to the

group.

3. Additional Conversations

General Use of Al

o Helpful as a starting point or “sounding board/vision board—not write it for you”

o Useasajump off point

o IT Department encourages to use Co-pilot

o Ifyou are going to use if for things that will be distributed- check your state
policies and laws

o We are not allowed to use it on state owned devices (unless we have an
individually approved user license) so | would have to start it on a personal
device and move it over. I've never actually used it to write anything before.

o We also have Co-pilot on our state system. | use it as an advanced thesaurus

o Note: Al is known to hallucinate things (make up things)— you can’trely on it
100%

NCIJA, update to DOJ financial guide

On page 9 of the PDF (page 5 of the document), the OVW-specific civil rights
protections have been removed from the OCR paragraph.

Administration of Matching Funds

4. Announcements/Updates:
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Membership renewals are open; you can still submit your dues. If you need any
assistance with renewal or joining, reach out to Arlene for support.
Arlene and AVA Board Members welcome feedback from members regarding unmet
needs.
AVA Board Strategic Planning in-person meeting: September 30, 2025
AVA Peer-to-Peer Meeting, October 1-2, 2025

o ALSO STAAR will be onsite to offer 1-1 TA sessions. If you are not planning to

attend, feel free to send questions my way for ALSO STAAR.



