2025 Regional STOP Administrator Meetings
Midwest - September 3 and 4 (CT)
Northeast - October 22 and 23 (ET)
South - November 12 and 13 (CT)

West - December 3 and 4 (PT)

DAY 1:

10:00-10:20 Welcome and Overview
e Opening remarks

10:20-10:30 Break

10:30-11:15 Session 1: STOP Jeopardy

e During this session, participants will play a game of STOP Jeopardy
with categories related to common difficulties in administering the
STOP grant. This session will be an interactive and fun way to
discuss the basics of the STOP grant, certifications, allocation
areas, and more. This session will be responsive to the needs of
Administrators and their challenges in the past few months.

e Facilitators: Darren Mitchell, Sami Hausserman and Shosh
Pojawa, ALSO STAAR

11:15-11:30 Break

11:30-12:30 Session 2: Supporting the Statutorily Required Sexual Assault Set
Aside
e This session will focus on the Sexual Assault Set Aside, and how to
meaningfully address sexual assault. Participants will hear from
peers in other states and territories about how they have satisfied
the Sexual Assault Set Aside, and how they ensure that
subgrantees are meaningfully addressing sexual assault.
e Facilitators: Shosh Pojawa and Darren Mitchell, STAAR TA Team
o Panelists
m Nancy Radcliffe: Ohio Office of Criminal Justice
Services SA Subject Matter Expert
m Kristy Carter et al.: Georgia STOP Administrator
m Natalie Novotny-Goles: Pennsylvania STOP
Administrator
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m Emily Burnett: Connecticut STOP Administrator (Oct.,
Nov, Dec)

12:30-1:45 Lunch Break

1:45-3:05 Session 3: Supporting the Statutorily Required Culturally Specific
Set Aside and Underserved Communities
e During this session, participants will learn about the statutory
requirements related to Culturally Specific and Underserved
communities. This includes the differences between each group,
the statutory requirements regarding Underserved populations and
the Culturally Specific Set Aside
e Presenters: Micaela Rios Anguiano (September, October),
Gheisha-Ly Rosario Diaz (November, December) (Caminar Latino);
Lisa Gilmore (ALSO STAAR)

3:05-3:15  Break

3:15-4:00  Session 4: Tribal Outreach

e This session will feature an interactive conversation with a fellow
STOP Administrator about their journey to authentic and effective
Tribal engagement. Learn about and discuss successes,
challenges, lessons learned, and best practices for doing outreach
to Tribes in your state related to the Implementation Planning
process.

e Facilitators: Darren Mitchell and Sami Hausserman (STAAR
Team)

e Speaker: Tierra Williams (VA STOP Administrator)

4:00-4:10 Wrap up

DAY 2:

10:00-10:15 Welcome

10:15-12:15 Session 5: New and Experienced Administrators Breakouts

e Monitoring and Supporting Subgrantees for Experienced
Administrators

o In this session, participants will reflect upon and discuss
grant monitoring and quality assurance including monitoring,



subrecipient engagement, and how you assess the
effectiveness of your subrecipient projects.
o Facilitators: Darren Mitchell and Emma O’Driscoll (ALSO

STAAR)
e Back to Basics for New Administrators (different Zoom link)

o During this session, participants will receive a primer on the
basics of the STOP Grant, and their roles as Administrators.
This includes significant requirements, key points along the
STOP Grant Cycle, the use of data in Implementation
Planning and beyond, partnerships and collaboration, and
more important components of the STOP Grant program.

o Facilitators: Sami Hausserman and Shosh Pojawa (ALSO
STAAR)

12:15-1:30 Lunch Break

1:30-3:30 Session 6: Implementation Planning Workshop

e During this session, Administrators will assess their current
progress, identify crucial next steps, and engage with peers to
discuss best practices and common challenges with
Implementation Planning. Administrators will be split into groups
based on where they are in the IP process, and will have a chance
to work on an action plan for where they need to go next.

e Facilitators: Darren Mitchell (ALSO STAAR), Sami Hausserman
(ALSO STAAR), Shosh Pojawa (ALSO STAAR), Lisa Gilmore
(ALSO STAAR), Emma O’Driscoll (ALSO STAAR)

3:30-3:45  Wrap up



