AR

Association of VAWA
Administrators

To encourage and facilitate mutual support, peer enrichment, awareness and
collaboration among states and territories administering STOP Violence Against Women Act
(VAWA) Formula Grant Programs.

8:00am-9:00am

9:00am- 10:00am

10:00am -=10:30am

10:30am- 12:00pm

12:00pm -1:30pm

1:30pm- 3:00pm

3:00pm- 3:15pm

3:15pm -4:30pm

4:30pm -5:00pm

PEER-TO-PEER MEETING AGENDA
October 6- 7, 2026

Day 1: October 6, 2026 (9:00am - 5:00pm- MDT)

Breakfast — provided by the hotel

Registration & Opening
e Welcome
e Introductions
e Review Meeting Agenda

Overview of AVA — (mission, vision, core values,
member benefits, etc.)

Guest Speaker: Collaborative Approaches to
Supporting Rural Communities

Lunch (provided by AVA)

Peer Exchange: An opportunity to discuss current
challenges, successes, lessons learned, emerging
issues, and opportunities for collaboration and peer
support.

Break

Breakout Sessions

1. New Administrators

2. Working in Rural Communities

3. Leading Through Change

Closing: Wrap-up and discuss tomorrow’s agenda




Day 2: October 7, 2026 (9:00am - 5:00pm- MDT)

8:00am-9:00am

9:00am-9:30am

9:30am -11:00am

11:00am -11:15am
11:15am-12:15pm
12:15pm - 1:30pm

1:30pm —-2:45pm

2:45pm 3:00pm
3:00pm -4:00pm

4:00pm-5:00pm

Breakfast — provided by the hotel

Reflection from Day 1
e Keytakeaways and insights
Review Agenda for Day 2

Implementation Planning: Moving Forward Together
e Reflect on the planning process
e |dentify next steps and implementation priorities
e Explore peer support and AVA resources needed
to move forward

Break

Implementation Planning (cont.)
Lunch (provided by AVA)
Breakout Sessions (repeat)

1. New Administrators

2. Working in Rural Communities
3. Leading Through Change
Break

Parking Lot Discussion Topics

Closing Reflections + Wrap Up & Evaluation




